
Created For, By and The Betterment of All People 

 
Administration  
 

An expense is incurred in controlling and directing an organization, but not directly identifiable 

with financing, marketing, or production operations. The salaries of senior executives and costs 

of general services (such as accounting, contracting, and industrial relations) fall under this 

heading. Administrative costs are related to the organization as a whole as opposed to 

expenses related to individual departments. 

MDOC Administrative cost will focus on ensuring that the city stakeholders and tax payers’ 

dollars are being utilized for the highest and best use. The model is simple. Dallas must and 

should be seeking to get $5.00 of value out of each dollar invested in its people or property. 
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According to a Forbes 2018 article Financial Literacy is a “Greatest Gift of All” and produces a 
ROI (Return of Impact) for generations to come. In another article, even though financial 
literacy is crucial to successful “adulting,” FORBES reports that a mere 17 states require high 
school students to take a course in financial literacy. These courses have proven to have a 
direct impact on a student’s ability to make wise financial decisions. Plus, students who have 
some personal finance classes under their belts are much more likely to successfully save 
money, budget wisely and invest smarter.  

Financial literacy is the understanding of money such as taxes, savings, bills, retirement, 
budgeting and paying for school and investing. 

A study by the FINRA Foundation estimated that nearly two-thirds of Americans couldn’t pass a 
basic financial literacy test. According to the study, Americans have low levels of financial 
literacy and have difficulty applying financial decision-making skills to real-life situations. 

FLAG will be administered citywide in community information hubs, youth organizations and 
apartment complexes. FLAG’s will be awarded up to $10,000.00 on a quarterly basis based on 
measurable outcomes. The grant will cover transportation, curriculums, QuickBooks 
certification, food, certificates and incentives.  

http://www.forbes.com/sites/bethbraverman/2015/08/30/5-money-lessons-students-should-but-usually-dont-learn-in-school/#2bdc8edf2ee1
https://www.finrafoundation.org/


Created For, By and The Betterment of All People 

 

   Young Adult Workforce Development Training Program 
PRO is a 24-month pilot focusing on individuals aged 18-24, addressing individual lack of 

foundational skills, work experience, marketable skills, which are all setbacks due to experiences 

of environmental trauma. PRO’s immediate mission is to produce well trained and qualified 

work-ready citizens and successful entrepreneurs. PRO’s approach is to train each participant as 

an individual who is qualified to own his or her own business, yet prepared enough to work 

anywhere.    

 

Through deliverance of course materials, hands-on learning applications, guided lectures and 

more, for developing work-related skill sets from foundational skills to software skills, PRO was 

made to enhance the lives of everyone future-forward. To ensure that the program offers a 

comprehensive solution to participant needs, and stays aligned with its long term goals, PRO 

also consist of wrap around services which includes but is not limited to hosted family events, 

substance abuse support services, mental health evaluation and support services, resources for 

legal and family issues, and more.  

 

The long term goal of PRO is to develop a proven workforce model that is scalable and can serve 

hard to reach communities across the country, while empowering participants to take control of 

their lives through utilizing newfound skills to enhance their chances of qualifying for high 

profile professional careers. 

 

Successful completion of the program will result in participants receiving the ‘Workforce PRO 

Certificate’ signifying that they have successfully learned foundational, some technical/software, 

and specialized skills through theory and in practice.   
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Community Restoration and Wealth Building Initiative 

 
PTI is a grassroots micro-financing program that helps to provide individuals within urban 

communities the skillsets and funds to build strong businesses within their cities. Through skills 

development and financial empowerment provided to individuals within underserved areas, we 

are able to directly affect the social and economic status of the local residents who benefit 

through their employment within the businesses that are created and developed, and/or already 

owned and operated by each PTI investment recipient.  

 

To further increase the chances of success, each PTI recipient will either be required to receive 

mentoring and training, in order to be eligible for investment, or be seeking to expand their 

locally-owned business and have been in operation for at least 3 years. Businesses seeking to 

expand will still be required to receive some of the offered trainings, but do not have to complete 

the same full-scale training program of those who sign-up as new business owners.  

 

PTI consist of a eight-week training program accompanied by the opportunity to receive a small 

business loan and/or startup investment in the form of $5,000. While similar, these methods of 

funding include different qualifications, different repayment stipulations, as well as include a 

different set of associated perks in the form of mentoring/training provided before receiving 

either. 

 

PTI also offers participants the opportunity to attend the highly regarded SCORE business and 

entrepreneurial counseling offered through local Chambers of Commerce. PTI simply provides 

supplemental information, along with how and where to participate. This is done not only to 

advance the knowledge base of the participant, but also as an effective way to help facilitate 

relations between business owners and local government opportunities.   
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The mission of We Are Going Home is to bring understanding, awareness, better situation 

awareness, behavior, and accountability to and/or between communities and law enforcement 

agencies. Through these acts and modes of thinking, WAGH believes the number of negative 

outcomes can be greatly decreased, and that citizens and officers alike can better handle 

interactions, increasing chances that both go home safely. WAGH also emphasize the value of a 

life as it relates to providing opportunities to reduce stress. 

 

We Are Going Home (WAGH) is a specialized 1 – week  (3 days approx. per location) 

neighborhood and law enforcement policing and accountability training program developed to 

improve community relations between residence, police departments and legal personnel in any 

given locality. Through a combination of discussion and various activities intended to stimulate 

new ways of thinking, teach situational awareness, empathy, legal rights, compliance, and more, 

WAGH seeks to offer youth (ages 10-25) and adults how to better along with legal enforcement - 

how to engage. It is intended for participants to receive the training separately and together based 

on material. Law enforcement and residence will experience 1 training w/ their peers and one 

together, with hopes of being able to utilize skills and information acquired, if/when needed for 

better outcomes. 
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MLK Street Revitalization was created to fulfill the dream of Dr. King and honor the work of 

those who died and those who lived through the fight for human rights, equality, civil rights, 

and the constitutional right for life, liberty and the pursuit of happiness.  

The revitalization of the street will also serve as a shot of inspiration, hope and opportunity for 

the local community while creating a destination for tourism and naturally correcting many of 

the social ills that currently live on and around MLK streets on a national level.  

Revitalization efforts will include an up-scale hotel named in honor of a civil rights contributor, 

restaurants that provide signature foods across the county, training centers for new restaurant 

brands, opportunity centers, souvenir shops and specialized schooling that focuses on ESTEAM 

(Entrepreneurship, Science, Technology, Engineering, Art and Math) with a curriculum tailor-

made for each participating student.  
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Make Dallas One City is a day of appreciation for individuals that have paid the ultimate 

sacrifice, have given their time, talents and treasure to make Dallas great, and individuals that 

are currently striving to make Dallas One City and America’s Best City.  

MDOC Day vision is to have July 7th become a citywide paid holiday that would consist of 

activities starting at 7AM and ending at 8:58PM with a prayer for continued progress.  Some of 

the actives would include a Walk and Run for Life, Parade, and Concert Series. Awards 

Ceremony, a pause of gratitude will be held at 8:57PM to say thank you to all citizens for the 

progress made over the past year.  

 

 
 


